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STRATEGIC OUTCOME

* Make more bookings from your enquiries

* Save time and money



“YOUR ENQUIRY MANAGER”

By R @O MRLE TE ENOUIRY MANAGEMISNISShE RSN

- It starts with you simply changing your regular web enquiry
pbage to a YEM enquiry page and you gain

* An Information delivery system,

instantly delivering information to your enquiries

* An enquiry management system,

capturing enquiries, backing up enquiries, follow up enquiries and tracking

* A marketing, sales and management tool,

report generator; statistics, graphs, conversion rates and team performance tracking

e clenralisystem,

You can assist your enquirers by referring suppliers you work with and gain revenue

* It's Professional, time saving and FREE



A Normal VWeb Enquiry Page

1 his I1s a normal web wedding enquiry page

R Y S

avel Agerns

;;;;;

T e of hostrg PN e ? 2% - oS W
- i ’ va . (%
e
-~ e ey - . 2 bance ¢ per'e ’ ae
= ° ™ o er 02 e

* FIND OUT MO&S

' Tithe Plosse selet v
* Name

* Sermame

* Roke v
* Addrows

* Seberb /ity

' State

* Poatcode

* Telephone

Hobdle

* Emad

”

Message

from webpage

Thank you. Your enquiry has been submitted.
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This Is the emall you receive
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From:

To:

Cc

Subject You have a NEW Wedding - Sit down 40 to 60 guests Enquiry

You have just received a new enquiry from your Online enquiry form.

gEvent type: Wedding — Sit down 40 to 60 guests

Name: Amy Smith

Emall address:amy.s76@hotmail.com.au

Mobile Phone: 0409 778 829

Proposed date of event: 11-Nov-2011

How did you hear about us: Other: Referra

NumberGuests: 40

WeekDay: Friday

Comments or Questions: Hello, I'm interested in finding out more about your wedding packages
and availability of my preferred date, Kind regards Amy

[ his what your enquirer sees

You have 2
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Your Response

* When a function enquiry comes through to the banquet
office, | am sure that a reply Is sent as soon as possible, as

sOoN as you can get back to your emaills, amongst the
functions you are organising

- If the enquiry comes when a bride finishes work on a friday,
you may have functions friday night and saturday and then
have sunday and monday off, so it may be tuesday or

wednesday before you will be able to respond to that email
enquiry

* For you It Is the next time you get to your emaills, but to the
bride 1t's 4 or 5 days later

* In the industry the average response time Is actually 4 days



AYEM web enquiry page is different

* AYEM enquiry page looks very similar to your usual page but
it 1s actually an interface that inputs straight into your own
secure online database

* [ he enquirer inputs the usual
information about themselves.

* YEM backs up that enquiry
data and stores 1t in a
powerful online enquiry
mManagement system

* YEM emalls you the enquiry

* And instantly creates an automatic response for the enquirer



Instant Personal Res

DORISE

* YEM's automatic response allows you to send customised

relevant information instantly back to your enquirer

k you for considering Styford Plaza Brisbane as the )
Asine and world-class service reflect
supremely elegant with meticulous attention to detail, yet relaxed, warm - and ever so inviting.

Panoramic views of the Brisbane River provide a timeless setting and a grand sweeping
staircase with lavishly appointed foyer, creates a stunning backdrop

for bridal party photographs.

Meanwhile, guests can enjoy premium hot and cold canapés and refreshments in = chdich amhi S the

» The follow up call can be
"Hi, my name Is...... just
checking you received the
information | send you?”

the beginning of your wedding day celebrations. Choose from a range of ¢
designed to cater to the most discerning tastes or let our team of culinary artists
Regardless of the theme you choose, Stamford has the expertise, fa

create a day that will take your breath away.
I look forward to speaking to you personally in the coming days, until then

Jeddding and Social Tesg on 07 323

please contact our

Once aaain, Conaratulations!

Andy Chan
Your Weddings Executive

We recommend these supphers

énue for your forthcoming wedding.

satappeal of Brisbane’s most luxurious five-star Hotel,

Our Wedding Packages

Brisbane’s Premier Venue

Free Anniversary Offer

Ouwur Floorplan

Tour the Stamford Plaza

Hotel Accommodation

Tour our Accommodation

arl

* A very personal response
to a very personal event



[he First Enquiry

“How is it possible to send an automated response to an unseen enquiry?”

J)

style”. “We're better than that”.

i

[E'S noraEs

Automated responses work because most of your web traffic are first enquiries,
they are shopping for general information. Replying to these first enquiries takes
time and while they are waiting for you to get back to them, they just keep shopping.

Which do you think she will find more impressive! An automated response
comprising a personalised web page customised with your graphics and links to your
electronic information? or a one line emall saying you'll get back to her later?

Make no mistake, today’s enquirers equate quality with techno savvy!

Some enquiries do want more specific iInformation and those enquiries can be the
first you follow up personally when you get back to your emalls, as the others have
already had a response

Even those with specific questions will have had a personal instant response from
you and information to start them off



SAVING YOU TIME

* How much time will YEM save for the banquet office’

* With most systems an enquiry requires an email response from
the banqguet office and manual transfer of the enquirer’s details
if the information is to be saved into their data base

« With YEM every web enquirer has been automatically added to
your database; there is no data entry required

* Each enquirer has already received most of the information
they want before the banquet office even knows they are
interested

10



PHONE ENQUIRIES

* When the phone rings with an enquiry what do you do!

* Do you take down the enquirer's name and email address and
bhone number, perhaps confirm date avallability and then say
you will send them information!?

hen you open an emall, type a response, add
attachments and hit send

* I hen you have to put the enquiry Into a written or
electronic file system for follow up

» What if YEM could do all of that for you?

11



WALK IN ENQUIRIES

* When a bride walks into your foyer and asks reception for
information about weddings what happens?

* Do they give the bride a folder?

* Do the reception team take down the bride’s details?

* How do they pass those details on to the banquet office!
* Do those messages always get passed on!?

* When does the bride finally get the information she wanted?

» What if YEM could handle all of that for you?

12



YEM's Internal Enquiry Page

* Your YEM web enquiry page comes with a matching ‘internal
enquiry page for handling phone
and walk in enquiries

k)

« Accessed from a short cut on e sew \ 4
your reception screen or desk
computer the internal page Is
designed for handling phone

13



YEM's Internal Enquiry

STAMFORD

A (%/\'-‘//
risbane

Client Details Your Internal Questions

>/ First Name How did you hear Stamford Wedding and Events?

Select v

Last Name Your Chent is enquiring by...

C Select v
Event Type Which staff member is handling this enquiry?

d General - Select -
Email Address Comment

c

Phone Number *
Join Our Mailing List?

What date is the enquirer thinking of?

A Ticking this box will add the client
to our Stamford Plaza Brisbane marketing/mailing list

The enquirer’s role? and keep them up to date with our latest offers!

The number of guests?

Submit Enquiry

» Simply call up the screen while you are handling the
enquiry and fill in the blanks

14



YEM's Internal Enquiry Page

* Just like your web page, the
internal page delivers
customised Instant = e

,
im
» b
'
-
B -

information to your enquiries

» Loads the client detalls into
your database automatically =

* Emalls the banquet office with
the enquiry and who handled

el iiisoers follow ups and e e
reminders for your team | Sz

—_—
T ———— Vou hove o NEW Madddiony - 54 dowen 80 10 80 gutsts Eruary = Message 0TI

that enquiry —X 3333 Y- QI AMY BT S
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Promotional Enquiry rages

* You can create promotional enquiry pages for special events
ike Mother's day or Christmas with questions and responses to

sult that event.

* [ hese are easily constructed by you at your desk without need
for an expensive time consuming web designer consultation

* YEM loads these enqguiries
INto your database

* Within the database the
enquirers detalls are linked to
the event

* S0 you get event specific
report and marketing
opportunities

16



Data Back Up

* When the enquirer enters their details on your enquiry page,
they are loading straight into your venue's YEM online secure
database

Your Contact Detals Your Specil Event Would you e information from
our recommended supplers?

Select

Submit Enquary

17



Data Back Up

* When the enqguirer enters their details on your enquiry page,

they are loading straight into your venue's YEM online secure
database

® B & = % ¥ Your Enquiry Manager o A YEM
----- e
Measngd Mot Date entered Event type Chent
Search Samfo . an-20 ng rary Swain vy R
ke L Appeintment Time ) e g
ssah yenus i Tuesds - Garm ey ” ”: ."f-ﬂ j :
Catendar S ten - v Cutte ecka v R
Yiewe Caberndar oo 4 v -
-,-,_,',:ri;.‘, - y, he B e e v &
Add gereral tash & o v

The information Is instantly backed up giving you
security against local hardware fallure or disasters
such as the recent Brisbane floods
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* lypical Emall responses can

Web Reliability versus Emall

Remember your YEM auto response Is delivered as a web page

o0 to spam or junk

 EFmal

* EFmal

s are not backed up

s can get deleted

Delete

L™ R
S
! e% x ; g | £ Meeting i !
i Ignore eeting
% h_é 3 Team E-mail

& Junk ~ Delete

Aessage

« L To Manager

« Done

R Reply Forward =, v
eply Reply ard Sz More & Create New

Al
Respond

¢ Reply & Delete

Quick Steps

ou have a NEW Wed

33 (29 Rules ~

- ',‘ﬂ OneNote
Move (NF
v '_; Actions ~ unr

Move

From:
To:

Cc
Subject:

You have a NEW Wedding - Sit down 40 to 60 guests Enquiry

You have just received a new enquiry from your Online enquiry form.

gEvent type: Wedding — Sit down 40 to 60 guests
Name: Amy Smith

Emall address:amy.s76@hotmail.com.au
Mobile Phone: 0409 778 829

p!opose(‘ﬂ ato ~Ff oot

How did

Number(
WeekDay
Commen
and avail

13 Al 9011

Message from webpage

]

L\ Thank you. Your enquiry has been submitted.

OK
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Web Reliability versus Emall

Remember your YEM auto response is delivered as a web page

Our Wedding Packages

STAMFORD
_’///://

Jrisbane

Free Anniversary Offer

Our Floorplan

Towur the Stamford Maza

Hotel Accommodation

Amy, Thank you for considering Stamford Plaza Brisbane as the Venue for your forthcoming wedding
Tour our Accommodation
Designer cuisine and world-dass service reflect the classical appeal of Brisbane’s most luxurious five-star Hotel,

supremely elegant with meticulous attention to detail, yet relaxed, warm - and ever so inviting.

Panoramic views of the Brisbane River provide a timeless setting and a grand sweeping

staircase with lavishly appointed foyer, creates a stunning backdrop
for bridal party photographs
Meanwhile, guests can enjoy premium hot and cold canapés and refreshments in a stylish ambience, as they mark

the beginning of your wedding day celebrations. Choose from a range of spedialty wedding menus,

designed to cater to the most discerning tastes or let our team of culinary artists areate something just for you.

Regardiess of the theme you choose, Stamford has the expertise, fadlities and desire to
create a day that will take your breath away.
I look forward to speaking to you personally in the coming days, until then if you have any questions
please contact our Wedding and Sodal Team on 07 3232 0214.

Once again, Conagratulations!
Andy Chan
Your Weddings Executive

We recommend these supphers

Emall reliability 1s no longer an issue with
personalised web page delivery
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» Allowing anonymous downloading of data can reduce actual
enquiries by up to 50%

» Capturing all your enquiries will give you complete information
about your clientele, which means more marketing and

opportunities

* Venues that have changed their “download packages™ button
to go to their YEM Instant download page have doubled their
enquiries on averagelll
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YEM Enquiry Page YEM Internal Page Promotional page

® = & W % ¥ YourEgquiry Mahqger » AYEM

4
A
A
L
«£

Online follow up and
reminder system

Online Database

Von v o0 M A Aoy ot v 4 b 8O

Automated response You get an emall as well
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YEM Follow up and daily management

. | ® = & & B % Your Enquiry Manager e a YE M
» All details of the enquiry can wm—mms s

peoaded Into the notes of ||=2
each enquirer —
* This will help plot enquiry to
site visit conversion and site |
visit to booking conversion — R
06-Mar-2011 Wedding DankelleThomas 3
» Once you have converted et o SR s /A
. i 06-Mar-2011 Wedding lec-anne Cutler f 3 4
the enquiry to a booking the e S

information can be easily
exported into your system




Statistics and Reporting

» Statistics and reporting on your enquiries is the life blood of

any business, how many enquiries and where they come from
s Just the start s aYEM

- $

Your Enquiry Manager

» Changes In enquiry numbers
through the year

» Where the enquires come from =

* Was 1t an emall, phone or web

Q‘Tliulc';&

eaniry e — 11T

« Conversion rates ==

P

e

- Postcode graphs =

* | ead time before events =

» Custom reports are infinite!

y '//II/ l////////lfll///////

N
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Marketing and One Click Exporting

* YEM Is designed to manage all your enquiries and dovetail into
your existing event management system

- Marketing to all the enquires you had In the past including those
that didn't choose your venue for their event Is easy with YEM

» One Click will export
the enquiry that books,
ready to import into
your event management
system or it can be
managed from YEM

25



Web lalloring Costs

* With YEM you can make all these changes yourself with no
need for a web programer or delays in publishing changes

* Response changes

» Staff changes
* Link changes
 Added guestions and fields

* Promotional pages

* Internal enquiry changes

* These are all instant and can
be done by you




Referrals and Revenue
» Your YEM enquiry page lists your preferred suppliers

» Referring suppliers that you work with and who know your
venue Is very helpful for your enquirers

* Your operations will run
more smoothly with your Would you ikeinformationrom

our recommended suppliers?

S u p p | i e rS % _ Celebrant - Karen Miles As Your Celebrant

"] Florist - Julie Vine Flowers

T Photographer - Sterling Studios

| Stationery - Invitation House

* Promotional support from === 4
those suppliers will also be
increased If they work with
you more often

| Honeymoons & Travel - Escape Travel

[ Transport - Queensland Wedding Cars

__| Bonbonnieres - Monty's Chocolates

We love working with these suppliers!
By having our recommended supplier's boxes ticked
you will be sending them your details to receive

information on their special offers

—_——
( Submit Enquiry

* You can also gain revenue
each time the supplier licking their box forwards the

receives and enquiry enquiry to that supplier



WHY ISYEM FREE

* YEM Is paid for by the suppliers on your enquiry page

* You nominate your supplier types and your suppliers and you
can change them without notice

hese suppliers pay an annual fee to YEM for having a listing on
your site ($599pa with discounts for smaller suppliers)

* And a fee to you, everytime the supplier receives an enquiry
(usually $1 and set by you for each supplier individually)
with all administration is done by YEM and paid quarterly

* You choose the amount per enqguiry, or not charge suppliers
you have special arrangements with, the choice Is yours

28



YOU CHOOSE YOUR
SUPPLIERS

* You choose the supplier categories on your page
* You nominate the individual supplier for each category

* We load them onto your site for a one month free trial
to see that this marketing works for their business

* We Invite the suppliers for you and explain how
everything works

* You choose how much you charge them per enquiry

29



FEES FOR SUPPLIERS

- Many venues want to protect the special relationships
they have with their suppliers

» Offering favourite suppliers a position on your YEM
enquiry page Is an indication of your appreciation

* While all suppliers pay YEM, the fee per enquiry (paid
to you) Is optional. The choice of how much to charge
ber enquiry and whether to charge anything at all Is
yours.

30



POTENTIAL REVENUE FROM
YOUR ENQUIRIES il

- When an enquirer ticks one of your R
suppliers that supplier pays you - the amount vTWM
per enquiry Is decided by you s

* |f you have |0 suppliers and the average e omagmann
enquirer ticks 5 of them and you have 40 o s
enquiries per week - then your revenue per e SRy
vear = $Ix5x40x52 = $10,400 per year o

licking their box

* The revenue is collected by YEM and paid to  fonyards the enquiry
you quarterly, YEM handles all the to that supplier and
administration 5 ticks is $5 to you

* In your reports area you can check at any time to see how many
referrals are being forwarded and how your revenue Is going

31



Increase enquiries through partnering

Your Event Details

Wedd ng

e VWould you like to know when a bride books a favourite
ceremony |location or gown designer?

* YOu can recelve more enquiries by becoming a partner on
other YEM enquiry pages

32



YOUR EXTRA ENQUIRIES

* Many of our YEM hosts use a portion of their supplier
revenue to become a partner on other supplier sites

* lo gain 20 extra enquiries per week at $| per enquiry

would cost 20x$ | per week, plus $599 per year for the
button to YEM

* Your YEM revenue = $10400 from your YEM page
Cost of your extra enquiries $1x20x52+%$599= $1639

» So you would still receive $8/61 per year

plus 20 more new enquiries per week and all from free
YEM software

33



YEM Enquiry Page YEM Internal Page Promotional page Referral page

* * e & B

Your Enquiry Manager

Crewds

KKK X

Online follow up and
reminder system

Online Databas

= P . T ——— . P |
c———34/
c—= . s AaYEM T ETEY X 299
e e = I 4
c—ma = = =
— -?‘x._ ‘. e tl.ﬂ'.v_. “h“."."t"!,', j il :3__51'
S——r | 1 " ul
Automated response Statistics Revenue from referrals  You get an emall as well
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WO IS YEM FOSS

The Enquiring Client

 Instant information when they first enquire online, Quick follow up to relevant questions, Great referrals to other
sugghers to help the enqunr‘ez, Easy placﬂmmg and sh%ng of event gata, Great confidence through professional and quick
responses

The Banquet Manager

« Having all the routine web, a“< in and Rgone enquiries handled efﬂoentlg and saving hours of time In emallm%,Loadlrgjg
tpe epquiries into an ongne ollow up. ahd reminder Sﬁtem to [naximise €onversion from an enquir tq a site visit, an
then from site visit to a ooI<|n%, haring of ev n¥ detalls with clients tQ Increase ease o chent comnmunication and pre
event plannin Sing %Yent planning software, Referring suppliers you like to work with, who know your venue and are
professional and reffable

The Sales and Marketing Manager

« YEM reports on Emar<et|n<g effectiveness, Source of ,enqxwes, Enqun”r to site visit conyersion rate, Site wsﬁtJ% booking
conversion rate, Feedbacl orkreas ns for not book|ng, en%uwes n one secure online é)ata ase, Forward bookin
%”atph? and market changes, Extr QBoo’qn S r%uggl artnering an sponsorm%, orward bookings this %ear vs. last year,,
ﬁ ua \és arget%@)wcfhwgs and, bookings, >ta ectwene%s > who Is the staF in the sales teany, Which enquiries aren't
followed thrSugh ¢ VWhat advertising brings the best types o

functions ?

General Management

« Easy overview,of how the departments are performing, Extra income_from partner sharing. Time saving for bus
Eegartmgnt%&/ﬁ.\ccounta ﬁty ﬁm IN epartmgnts,gdvaﬁced Irection for maEketmg ang sa!%s ata con |dent|a||1Yy and
pr o

ecte site storage

Your Reception

. aving your internal enquiry page on your reception and bapquet office computers desktops allows for easy walk in and
P one dvent enquiries ' bé haRdied %/%Genty%nd thorougﬂqcommun|cat|onpbetvveen ep%rtments 4

Your Preferred Suppliers

« Their name is seen by every web enquirer with their ||st|n§ on yopr enguiry pa e, A link to the Sup lier's website is .on
Every response ,pagr%,A ,h% € Increase in emqglrles,when the SU?E ler's box Is ticked by the enquirer, with leads arriving.
stra%]t Into their enail INbdx, (Gaining more bookings In venues they work well with, A positioh on your enquiry pageis a

tangible reward you can offer for thesupport they give your venue.

35



“YOUR ENQUIRY MANAGER”

By R @O MRLE TE ENOUIRY MANAGEMISNISShE RSN

* We've used weddings as an example

* But remember - YEM works for all your enquiries
types

* Any enquiry you take - for private functions,
Corporate Events, Meetings and any other event type

* YEM can handle 1t for you because YEM Is a complete
enquiry management system

36



STRATEGIC OUTCOME

» Make more bookings from your enquiries

* Save time and money



TEST DRIVE

* | would like create a draft enquiry page for your site for
you to test

- It will be live on the web but not attached to your site
* It will have your graphics and your wording and images

* Delivering to your emall address

38



A SNAPSHOT" OF YEM

“Your Enquiry Manager”

t's time to add YEM

CONNECTEING IFIECRLE






“YOUR EVENT PLANNER"

* With so many events, the banquet office acts as a quast
planner to help the client arrange their function

* This I1s enormously time consuming

* YEM has a new event planning interface being written to allow
booked clients to share their event data directly with their

venue and suppliers
* Instantly populating the fields in your database

* YEP (Your Event Planner) will prompt the client with all the
information required and planning needed for their event

41



" THE BENCH MARK"

* Bench marking has been around for accommodation for years
* Now 1t will be avallable for enquiries too

» Comparing your changes in enquiries and conversion rates to
those In the industry and directing you to your areas of need

42



EM 1S FOR
VENUE GROUPS

» Easy access to up to date data for multiple sites from one
online data base

* Inter site comparison
* Enquiry data, Site visits, Conversion rates
- Marketing strategies
B iEciEEtvENESS

 Site utilisation






